
SURAT TUGAS
1401/D.01/LPPM-UBSI/IV/2024

Tentang

 Webinar Nasional 
5 April 2024 

dilatih.co 

TEMA :

Aligning Risk Appetite Tolerance The Rules Of Internal Audit In Startegic Making Decision

Menimbang         : 1. Bahwa perlu di adakan pelaksanaan Seminar dalam rangka Seminar.
 2. Untuk keperluan tersebut, pada butir 1 (satu) di atas, maka perlu dibentuk

Peserta Seminar.

MEMUTUSKAN

Pertama               : Menugaskan kepada saudara yang tercantum sebagai Peserta
 

Melyani S.Pd, MM

Kedua                  : Mempunyai tugas sbb:
Melaksanakan Tugas yang diberikan dengan penuh rasa tanggung jawab.

Ketiga                  : Keputusan ini berlaku sejak tanggal ditetapkan, dengan ketentuan apabila
dikemudian hari terdapata kekeliruan akan diubah dan diperbaiki sebagaimana
mestinya.

Jakarta,1 April 2024
LPPM Universitas Bina Sarana Informatika
Ketua

Dr. Taufik Baidawi, M.kom
Tembusan

 - Rektor Universitas Bina Sarana Informatika

 - Arsip 

 - Ybs 





Webinar
Aligning risk appetite & tolerance:
The role of internal audit in strategic 
decision-making
oleh :
Rizki Aulia Rezza Effendi
05-04-2023



Profil Fasilitator
Nama : Rizki Aulia Rezza
Email      : rizki.rezza@gmail.com
No telp : 081216960005
Linkedin : Rizki Aulia Rezza Effendi

Riwayat Pendidikan

Universitas Airlangga – S1 Akuntansi

Sertifikasi

• Manajemen risiko perbankan dari BSMR
• Certified Fraud Examiners (CFE) dari ACFE
• Certified in Cybersecurity (CC) dari (ISC)2

Riwayat Pekerjaan

Periode Institusi Jabatan terakhir

• 2021 – sekarang
• 2019 – 2021
• 2012 – 2019
• 2009 – 2012
• 2008 – 2009

Bank SBI Indonesia
Indonesia Eximbank
Bank Negara Indonesia
BTMU – BRI Finance
HM. Sampoerna

Kepala Divisi Internal Audit
Eksekutif Auditor
Audit Manager
Leasing Officer
Accounting



2. Pentingnya manajemen risiko

1. Sejarah singkat manajemen risiko

3. Memahami strategi, risiko dan peluang

4. Risk appetite dan risk tolerance

1.

Dasar-dasar

manajemen risiko

2.

Pengertian internal 

audit

3.

Peran internal audit -

manajemen risiko

5. Definisi internal audit

6. Kaidah internal audit

7. Organizational independence

8. Three lines model

9. Bagaimana risiko terbentuk di dalam organisasi

10. Memahami organisasi perusahaan

11. Peran internalaudit di dalam manajemen risiko
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1. Sejarah singkat manajemen risiko
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3. Memahami strategi, risiko dan peluang

Risk = effect of uncertainty on objectives

An effect is a deviation

from the expected —

positive and/or

negative

Uncertainty is the state, even partial, of

deficiency of information related to,

understanding or knowledge of, an

event, its consequence, or likelihood.

Objectives can have different aspects

(such as financial, health and safety,

and environmental goals) and can

apply at different levels (such as

strategic, organization-wide, project,

product and process).

EFFECT. Harus jelas

dapat diukur, memiliki

derajad/ klasifikasi

rigid, memiliki root

cause yang jelas

UNCERTAINTY.

Harus jelas dapat

diukur, memiliki

derajad/ klasifikasi

rigid, memiliki root

cause yang jelas

OBJECTIVE. Harus jelas

dapat diukur, dicantumkan

dalam dokumen formal /

dokumen strategis (misal.

corporate plan, RJP, RBB,

KPI, target kinerja lain)

Risk is often characterized by reference to potential events and consequences, or a combination of these.

Risk is often expressed in terms of a combination of the consequences of an event and the associated

likelihood of occurrence.
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3. Memahami strategi, risiko dan peluang

Risiko muncul setelah target ditetapkan
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3. Memahami strategi, risiko dan peluang
Hasil survey beberapa lembaga

World Economic Forum



3. Memahami strategi, risiko dan peluang
Hasil survey beberapa lembaga

Protiviti



3. Memahami strategi, risiko dan peluang
Hasil survey beberapa lembaga

The Institute of Internal Auditors



3. Memahami strategi, risiko dan peluang
Problem vs Risiko

Past Present Future

Decision /

Activities

Decision /

Activities

Action

Crisis / Problem Management

Action

Risk Management

• No Surprise

• Objective Achievement



3. Memahami strategi, risiko dan peluang
Arsitektur ISO 31000:2018



3. Memahami strategi, risiko dan peluang
Arsitektur ISO 31000:2018

Scope and design components of 

management systems 
Control and develop

components of management systems



3. Memahami strategi, risiko dan peluang
Inherent risk vs Residual risk



4. Risk appetite dan risk tolerance
Risk universe atau Taksonomi risiko

Risk universe adalah semua risiko yang dapat mempengaruhi tujuan organisasi



4. Risk appetite dan risk tolerance
Risk level vs appetite vs risk capacity vs risk tolerance

Risk appetite = amount and type of risk that an organization is willing to pursue or retain

Risk level = Risk occurred

Risk tolerance = organization's or stakeholder's readiness to bear the risk after risk 
treatment in order to achieve its objectives

Risk capacity = the maximum ability to bear risk
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Risk level vs appetite vs risk capacity vs risk tolerance



4. Risk appetite dan risk tolerance
Risk appetite

Risk appetite should be descriptive enough to guide actions across 

the organization. Management should

determine whether compensation incentives are aligned with risk 

appetite, not only for top management but throughout the 

organization.



4. Risk appetite dan risk tolerance
Risk tolerance

Berbeda dengan risk appetite yang bersifat general / luas, risk tolerance bersifat taktis dan operasional. Risk tolerance harus

dinyatakan sebagai berikut:

• Dipetakan ke dalam metrik yang sama yang digunakan organisasi untuk mengukur keberhasilan;

• Diterapkan pada semua kategori tujuan perusahaan;

• Dilaksanakan oleh personel operasional di seluruh organisasi.

Karena risk tolerance ditentukan dalam konteks tujuan dan risk appetite, maka risk tolerance harus dikomunikasikan

menggunakan metrik yang ada untuk mengukur kinerja. Dengan cara ini, risk tolerance menetapkan batas-batas yang dapat

diterima variabilitas kinerja.

Beberapa toleransi dapat diungkapkan dalam istilah kualitatif. Misalnya, suatu organisasi mungkin memiliki risk appetite yang

rendah terhadap ketidakpatuhan terhadap undang-undang dan peraturan, dan mungkin juga menyampaikan toleransi yang sama

rendahnya terhadap pelanggaran, misalnya, tidak adanya toleransi terhadap fraud.

Toleransi juga dapat dinyatakan dalam istilah kuantitatif. Sebuah perusahaan dapat mengungkapkan bahwa mereka

memerlukan back up pada sistem komputernya sehingga kemungkinan kegagalan sistem kurang dari 0,01%.

Risk tolerances guide operating units as they implement risk appetite 

within their sphere of operation. Risk tolerances communicate a degree of 

flexibility, while risk appetite sets a limit beyond which additional risk 

should not be taken.



4. Risk appetite dan risk tolerance
Risk appetite vs risk tolerance



4. Risk appetite dan risk tolerance
Contoh Risk Appetite dan Risk Appetite Statements (RAS)



4. Risk appetite dan risk tolerance
Risk appetite vs Risk tolerance vs Risk profile

Problem / Risk level / Risk event

1

2

3

4

Condition Opportunity / Risk Action

Risk profile melampaui risk tolerance Perusahaan terkspos risiko tinggi Perbaikan dan mitigasi risiko

Risk profile sesuai risk appetite Perusahaan mendapatkan peluang Monitoring dan kontrol

Risk profile sama dengan risk tolerance Perusahaan mendapatkan peluang Monitoring dan control

Risk profile sesuai risk appetite Perusahaan mendapatkan peluang Monitoring dan kontrol

1

2

3

Risiko Risk Appetite Statement Risk Tolerance Risk Profile

Operasional Intolerance pada internal fraud Zero fraud Terdapat fraud pada 10 Cabang

Operasional
Menjaga implementasi project IT sesuai jadwal yang telah 

ditetapkan
Penyelesaian project tepat waktu Tidak ada penyelesaian project yang terlambat

Kredit

Memelihara pertumbuhan kredit yang berkualitas fokus pada 

sektor prioritas. Pemberian kredit kepada sektor industri dan 

kegiatan usaha berisiko tinggi dilakukan dengan sangat hati-hati

Maksimal portofolio sektor pertambangan 

batubara sebesar 20% secara bank wide

Portofolio sektor pertambangan batubara per 

posisi Februari 2024 sebesar 15% secara bank 

wide

Kredit
Meningkatkan kualitas kredit dan efektifitas pengelolaan kredit 

bermasalah
Maksimal NPL 4% secara bank wide

NPL per posisi Februari 2024 sebesar 2% secara 

bank wide

4



5. Definisi internal audit
“Internal audit is an independent, objective assurance and consulting activity designed 

to add value and improve an organization’s operations. It helps an organization 

accomplish its objective by bringing a systematic, disciplined approach to evaluate and 

improve the effectiveness of risk management, control, and governance processes.”

-The Institute of Internal Auditors-

Internal audit:

• Is independence and objective

• An assurance and consulting activity

• Aims to add value and improve operation

• It helps accomplish objective

• The approach used is systematic and disciplined

• It aims to improve risk management, control, and governance processes.



6. Kaidah internal audit

Internal Audit

Governance

Risk Management

Control

Internal audit help assess and improve governance

Internal audit help in risk management

Internal audit help maintain effective controls

Mission:

To enhance and protect organizational value.

How:

By providing assurance, advice, and insight.

Which:

Risk-based and objective



6. Kaidah internal audit
10 core principle

“The IIA’s Core Principles for the Professional 

Practice of Internal Auditing, taken as a whole, 

characterize the effectiveness of the internal audit 

activity.”

-The Institute of Internal Auditors-



6. Kaidah internal audit
10 core principle

No Core principle Code of Ethics Standards

1 Demonstrates integrity Integrity 1000 – Purpose, Authority, and Responsibility

1300 – Quality Assurance and Improvement Program

2000 – Managing the Internal Audit Activity

2 Demonstrates competence and due professional care Competency 1200 – Proficiency and Due Professional Care

2000 – Managing the Internal Audit Activity

2200 – Engagement Planning

2300 – Performing the Engagement

2600 – Communicating the Acceptance of Risks

3 Objective and free from undue influence Objectivity 1000 – Purpose, Authority, and Responsibility

1100 – Independence and Objectivity

2000 – Managing the Internal Audit Activity

4 Aligns with the strategies, objectives, and risks of the organization Objectivity 2000 – Managing the Internal Audit Activity

2200 – Engagement Planning

5 Appropriately positioned and adequately resourced Competency 1000 – Purpose, Authority, and Responsibility

1100 – Independence and Objectivity

1200 – Proficiency and Due Professional Care

2000 – Managing the Internal Audit Activity



6. Kaidah internal audit
10 core principle

No Core principle Code of Ethics Standards

6 Demonstrates quality and continuous improvement Competency 1300 – Quality Assurance and Improvement Program

2000 – Managing the Internal Audit Activity

7 Communicates effectively Confidentiality 1300 – Quality Assurance and Improvement Program

2000 – Managing the Internal Audit Activity

2200 – Engagement Planning

2300 – Performing the Engagement

2400 – Communicating Results

2600 – Communicating the Acceptance of Risks

8 Provides risk-based assurance 2000 – Managing the Internal Audit Activity

2100 – Nature of Work

2200 – Engagement Planning

2400 – Communicating Results

2600 – Communicating the Acceptance of Risks

9 Insightful, proactive, and future-focused 2000 – Managing the Internal Audit Activity

2100 – Nature of Work

10 Promotes organizational improvement 1000 – Purpose, Authority, and Responsibility

2000 – Managing the Internal Audit Activity

2100 – Nature of Work

2500 – Monitoring Progress

2600 – Communicating the Acceptance of Risks
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7. Organizational independence
What is independence

“The freedom from conditions that threaten the ability of the internal audit activity to 

carry out internal audit responsibilities in an audit responsibilities in an unbiased 

manner.”

-The Institute of Internal Auditors-



7. Organizational independence
Reporting structure



7. Organizational independence
Measure for independence



7. Organizational independence
Measure for independence



7. Organizational independence
Functional reporting



7. Organizational independence
Administrative reporting
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8. Three lines model
First line’s role



8. Three lines model
Second line’s role



9. Bagaimana risiko terbentuk di dalam organisasi

Saat ini

Target 

masa 

depan

Upside risk

Downside risk

Opportunity

Threats

Aspirasi

pemegang

saham / 

shareholder

Visi, Misi, Corporate 

Plan / RJP, RBB

KPI / Target kerja

Risk appetite

Risk tolerance

Risk capacity

Kontrol Residual risk



10. Memahami organisasi perusahaan

Understanding the organization’s risk management processes requires 
identifying how the roles and responsibilities of risk management and 

governance are coordinated.

The implementation of systems 

of control by operational and 

line management. 

The provision of assurance that 

systems of risk management 

and control have been designed 

effectively and are operating as 

designed. Risk management, 

compliance, quality control, and 

similar functions provide such 

assurance. 

The provision of independent 

assurance and advice over 

governance, risk management, 

and control processes by the 

internal audit activity.



10. Memahami organisasi perusahaan
Consulting with Key Stakeholders

Stakeholders to Consider:
▪ Board: audit committee, risk committee, 

governance committees, individual board 
members.

▪ Senior management, chief risk officer.
▪ Second line functions.
▪ Operational/line management.
▪ Human resources.
▪ Marketing.
▪ Employees performing key operational tasks.
▪ External auditors/regulators, as indicated 

(industry-specific).

Methods of Communication:
▪ Face-to-face meetings.
▪ Phone/online.
▪ Surveys.
▪ Interviews.
▪ Group brainstorming sessions, workshops.
▪ Ongoing, informal communication.



“Risk management is a process which aims to identify, assess, manage 

and controlpotential events in order to provide reasonable assurance on 

achieving the organization’s objectives.”

11. Peran internal audit di dalam manajemen risiko



The audit risk model

11. Peran internal audit di dalam manajemen risiko



Risk assessment process

11. Peran internal audit di dalam manajemen risiko



Risk response

11. Peran internal audit di dalam manajemen risiko
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