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1. Sejarah singkat manajemen risiko
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1. Sejarah singkat manajemen risiko
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1. Sejarah singkat manajemen risiko

A HISTORY OF RISK
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2. Pentingnya manajemen risiko

PO LA,

“We didn’t do anything wrong,
but somehow, we lost.”

—Stephen Elop—
Nokia CED 2010 - 2014
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2. Pentingnya manajemen risiko
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3. Memahami strategqi, risiko dan peluang
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Risk = effect of uncertainty on objectives)
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Risk is often charactenzed by reference o potential events and consequences, or a combination of these,

Risk is ofteri expressed in terms of & combination of the consequences of an event and the associated
likeliheod of occurrence
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3. Memahami strateaqi, risiko dan peluang
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Risiko muncul setefah target ditelapkan
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3. Memahami strateaqi, risiko dan peluang
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3. Memahami strateaqi, risiko dan peluang

neberapa lembaga
Glabal risks ranked by severity over the short and long term
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3. Memahami strateaqi, risiko dan peluang
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3. Memahami strategqi, risiko dan peluang

Hasil survey beberapa lembaga

Global risks rankad by severity over the short and long term
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Problem vs Risiko

Decision /
Activities

Decision /
Activities
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Arsitektur ISO 31000:2018
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3. Memahami strategqi, risiko dan peluang
Arsitektur SO 31000:2018
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Inherent risk vs Residual risk
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4. Risk appetite dan risk tolerance

Rizk universe atau Tak=sonomi riziko

Risk univarse adalah semua risiko yang dapat mempengaruhi tujuan organisasi
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4. Risk appetite dan risk tolerance

Risk level vs appetite vs risk capacity vs risk toleran

=
-

)

Risk level = Risk occurred
Risk appetite = amount and type of risk that an organization 1s willing to pursue or retain
Risk capacity = the maximum ability to bear risk

Risk tolerance = organization’s or stakeholder's readiness to bear the risk after risk
treatment in order to achieve its objectives

Rick capacity:
Hink cmpmciiy

thie frad i 28l 1ty Lo baar risk.

Risk appetite: Ritk tolerance:

Aluk sgrmitiia
willingness 1o accape risk. the boundarles of acceptablie risk levels:

I eww| of risk
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4. Risk appetite dan risk tolerance

What is,your,RISKfappetite?
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Risk level vs appetite vs risk capacity vs risk toleran

)

Examples of possible risk levels

Risk level
above rish
tolerance but
below risk

capacity

Risk lewel Risk level at
balow risk High ¢ FisK appelite
toleranca

Hisk capacrty Mk cnpacity I— Aled capasity

Rk apupsatite Ak agipstite @ Rish siguputite

B Lost Dppartunity. B Parrect slipnment of Excass 15K,

Rizsk level
above risk
capacity

Hisk capacity

Risk appotime

Dangerous

s Cpportunity cost rishs to risk appetite. Should mitigate riss risk fzvei,
Must repirt
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4. Risk appetite danrisk tolerance

Risk appetite
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Faciiitste i _( Risk
Monitoring of Risk IS IoN Appetite

Bat=rmine

Facimate Prer=e Accectable Rk

Allgnmaont T Tolarancns

Risk appetite should be descriptive enough to guide actions across
the organization. Management should .
determine whether compensation incentives are aligned with risk
appetite, not only for Lop management but throughout the
organization.
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4. Risk appetite danrisk tolerance

Rizk tolerance

Barbeda dangan nsx appstte yvang bersifat general / luas, risk folerance bersifat taktis dan operasional Risk tolerancs harus
dinyatakan sebagai berkut .

= Dipetakan ke dalam metrik yang sama yang digunakan arganisasi untuk mengukur keberhasilan;

= [Diterapkan pada ssmua kategorn ljuan peresahaan

= Dilaksanzkan oleh persone! operasional di seluruh organizasl,

Karena risk {olerance ditentukan dalam konleks lujuan dan nsk appsife. maka nsk lolerance harus dikomunikasikan
menggunakan metik yang ada untuk mengukur kinerfa Dengan cara ini, nsk {olersnce menstapkan batas-batas yang dapat
diterima vanabilitas kinerja.

Beberapa tolerans| dapat diungkapkan dalam istilah kualitatid. Misainya, suatu organisasi mungkin memiliki nsk appetiie yang
rendah terhadap ketidakpatuhan terhadap undang-undang dan peraturan, dan mungkin juga menyampaikan toleransi yang sama
rendahnya terhadap pelanggaran, misainya, tidak adanya toleransi terhadap fraud

Toleransi juga dapat dinyatakan dalam istilah kvantitatif Sebuah perusahaan dapal mengungkapkan bahwa mereka
memerlukan back up pada sistem komputemya sehingga kemungkinan kegagalan sistem kurang dari 0,01%

Risk folerances guide operating unifs as they implement risk appetite
within their sphere of operation. Risk tolerances communicate a degree of
flexibility, while risk appetite sets a limit beyond which additional risk
should not be taken.
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4. Risk appetite danrisk tolerance

Risk appetite vs risk tolerance
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4. Risk appetite danrisk tolerance

Contoh Risk Appetite dan Risk Appetite Statements (RAGS)
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4. Risk appetite danrisk tolerance

Risk appetite vs Risk tolerance vs Risk profile
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5. Definisi internal audit

“Internal audit is an independent, objective assurance and consulting activity designed
to add value and improve an organization’s operations. It helps an organization

accomplish its objective by bringing a systematic, disciplined approach to evaluate and
improve the effectiveness of risk management, control, and governance processes.”
-The Inshiute of Infemal Avditors-

Intemal audit’
= |z independance and objective
An assurance and consulting activity
Aims 1o add value and improve operation
It helps accomplish obiective
The approach used is systematic and discipiined
It aims to improve risk management, confrol, and govemance processes.
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B

To enhance and protect organizational value
How:

By providing assurance, advice, and insight.
Which: '
‘Risk-based and objective
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6. Kaidah internal audit

10 core principle

“The llA’s Core Principles for the Professional
Practice of Internal Auditing. taken as a whole,
characterize the effectiveness of the internal audit

activity."”
- The lrstiute of Intemal Auditcrs-
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6. Kaidah internal audit

10 core principle

“

Core. 3 :.i|_i_ :

Stendards

1 Dempnstratas (NEErTyY

Inteanty

100C—Purpose, Authonty, ahd Responsibility
1300 — Cusality Assurance and Improvement Program
2000—Managing the Inteimast AUDIT ACEVITY

2 Demonstretes compatance apd due professionsl ars

Competanoy

1200—Proficiency and Due Professional Cars
2000 —Managing the Intemal Audit Acivity,
2200~ Engagemant Blznning
X0—Parforming the Engagement
2600—Cammunicating the Acceptance of Risks

II‘f}*:‘:l-jﬂ|:|‘_'r'|.|n»;a angd free from undoe inffuenoe

Gbiectivity

1000 Furpase. Authonty, and Responaibifity
1100~ Independence and Oblectivity
2000—Managing the Internal Audit Acivity

4

Alignz with the sirategies, ohjectives, and risks of the organizasion

Gblecivity

2000—Managing the Intemal Audit Achity
200 —Erizsgametit Planming

L

Appropristely positionad and adequately reourced

Compzaney

1000 — Purpase; Autherity, and Respansibility
10— Indepe fdence and Objectinity
1200 —Profitiensy and Due Professional Care

2000 —Maraging the Intemal Audlt Acivity
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10 core principle

=

_: Core principle

l}mm

“Siandards

&

Bemorstrates guality snd coptinugos improvamant

Competandy,

1300~ Quaiity Assurance snd Improvement Program

2000— Managing tha Intemat Audit Acsivity,

Communicates effaciively

Provides nisk-hased sssurnc

Insightful, proactive, and future-focused

5l

Confidentiality

1300— Quality Assurance and Improvernent Frogram
00— Menzoing the Internal Audit Activity

2200~ Engegement Flanning

300~ Parforming the Engagemant

2400 — Communicating Besuls

2600 - Communicating the Ameptance of Ritks

o e e

2000 - Marzging the Intemal Ault Acthvity
2100 ~ Maturs of Work
Iﬂummmﬁaﬂnilﬁ

2400 - Corrmiuniesting fosyie

2600 - Communiesting the Acceptancs of Ritks

Iﬁm—hhug!ngﬂqg irtedmat Audlt Activity
l!,m—Ha’tu_rEgi Work

1000 —Purpose, Authority, and Resoonaibillty
00~ Manazing th intemal Audit Activity
2100~ Nature of Work

2500+=Monitating Prozress

2500 Caminunicating the Acceptanes of Risks’
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6. Kaidah internal audit

| —
= | ¥
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* 15 Principles

« 52 Standards

~ Reguliremeanizs
* Conglidérations for Implemaentation
- Examiples of Bvidence of Conformance

Additional feorures:

» Fundamentals

= Applying:the Glohal Internal Audit Standaras
Inthe Public Sector

« Glossary
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6. Kaidah internal audit
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7. Organizational independence

What is independence

“The freedom from conditions that threaten the ability of the internal audit activity to

carry out internal audit responsibilities in an audit responsibilities in an unbiased
manner.”
- The Inshiute of Inferma! Auddors-
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7. Organizational independence

Reporting structure

Organizational
Independence exists if
the Chief Audit
Executive:
Audit

* Reports functionally 1o I Committee
the Board

Shareholdars

Reporls
administratively to the
CEOQ |or similar)

Functional
reporting

e T T———
' Administrative
Management f----—-——--——---—-c-d Imternal Audit
reporting
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7. Organizational independence

Measure for independence

CAE has direct and
unrestricted access lo
the Board and Senio
Management

Annual reporting on
organizational
independence to the
Board,

Internal Audit must be
free from interference,
or must disclase this to
the Hoard.

Sharaholders
|
‘ Baard \
"\-\_“ .
\‘\::-‘HU nrestricted
S Occess

d
Reports O~
independence™
or interference

Unrectrictod

‘ Manzgement }-—--——— e et S

OCCESs

Audit
Commitiez

| Unrestricted
ECEss

L] AawTll Foeiillbes

Intemal Audit
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7. Organizational independence

Measure for independence

[nterral Audit must contiol without Interference

Manpgement

//}

< - ' |

Tt
-~ = The reporting

1-,—13;.__1:_--. g The soope of - . i S
- SR WOk Lt l‘l‘i‘ Kot & E ﬁ of results
3 | - waor -
- -3 |

= =
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7. Organizational independence

Functional reporting

Functional reporting Is in place when the board Ppaaia iy

Approves the : . CAE has na
Charter | L undue scope
limitationa

Irmurmmbe |

-

Direct r;
cammunicatinn |9 Approves the

Approves the betwaen the sppointment or

Plan i Board and the ; remaval of the
CAF CAE

Approves the (et i Farrasiie B Approves the
Dudget and ’ : remuneration
Hasources internal Audit of the CAE
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7. Organizational independence

Administrative reporting

Administrative reporting facilitetes deyto-dey operstions
fmarripie=)

s Budgsting and | _ : - Intemal
accounting i | cammunication

== L = 1
| Chainf anilt { meruibe J'i.:lrninl.l‘tm‘llun.
——— of 1A policias

| Imtermnsl Aodi T __Iind procadurse|

g E .
Il : axdminlestraticn
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8. Three lines model
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8. Three lines model

GOVERNING EDD?
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8. Three lines model
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8. Three lines model

First line's role
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rislho, dar migrnal control
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8. Three lines model

Second line's role
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9. Bagaimana risiko terbentuk di dalam organisasi

Visi, Misi. Corporale
Flan /! RJP. RBB-
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10. Memahami organisasi perusahaan

Understanding the organization’s risk management processes requires
identifying how the roles and responsibilities of risk management and
governance are coordinated.

The provision ol assurance thal
sysiems of risk managemeni :
and contiol have been designed TRe Proxsion, & RIoepe s

The implementation of systems effecively and are operaling as assurance and advice over

of contrel by operational and
line management

designed. Risk management, gpvemance, Ik manapemern,

: a2md control processes by the
complance, qualily control, and et i Act
sitriitar funclions provide such y:
assurance
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10. Memahami organisasi perusahaan
Consulting with Key Stakeholders

Stakeholders to Cansider:

Board' audit commities, nsk commiitiee,
govemnance committees. individual board
membears.

seniar management, chiet risk afficer
Second line funciions

Cperationaliing managemeni

HUIman resources

Marketing:

Employees performing key operalionzl 1asks
Extemal audilors/regulalors, as indicated
{Industry-speciic)

Methods of Commmunication:

Face-lo-face mestings.

Phonefonline

SUVeYs.

Intenviews.

Group brainstorming sessions, workshops
Cngoing, informal communicatian
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11. Peran internal audit di dalam manajemen risiko

“Risk management is a process which aims to identify, assess, manage
and controlpotential events in order to provide reasonable assurance on
achieving the organization’s objectives.”
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11. Peran internal audit di dalam manajemen risiko

The audit risk model

b._l-‘
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$*2  Detection risk ——  Audit risk

»
ot

L "‘-.."I‘ﬁﬁl' u
Inherent risk > s Control risk
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11. Peran internal audit di dalam manajemen risiko

Risk assessment process

Understanding the objectives
of the area under review will
help  you Gienidy e sk
ovents which could impact
you

By evaluating the lthelihicod ;
/

.y
,
/I "'n.xln!mmnlri:l:

atid imipact of tho ewiils yoo SIS,

determine the inharent risk

i
| l'-" '..H
1] § . nr
By assessing how the sk ratponies }—g |\ Rasiduat ek
e

responees mitigate the risk,

you can determing  the
residual risk,
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11. Peran internal audit di dalam manajemen risiko

Avcidance Reduction Sharing Acceptance

Action iz lekan o Action is taken Lo reduce Action & laked o reduc Mo action B laken to
exit theactivities Ihie fisk ikediheod o the risk by translerring aflect likelitood o
ghwine rh= 1o ik It or bioth; i <haring a pefHon ol i frmpeIct

Exdting a product D riifying prodoct Tl wanmires, Acepting rise Fhat
Wi ar -.i-“'ll_:g d 0 f:|'1'-l1|l'|.g'; of reallocating portnerships insuranoe onnforms to nak
divirion. funds tolemnees
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11. Peran internal audit di dalam manajemen risiko

" Risk Mitigation
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11. Peran internal audit di dalam manajemen risiko

Low Prabobiiy
Lisiw [t accept
N it |
Rl
&
High Frabability
Low Impact frtigate § Tearafer
: |
. Risk
Low Prabability
High impact # Mitigete / Tranidar
Fiick
.

High Frohability
High impusct
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11. Peran internal audit di dalam manajemen risiko

The intermval sudit astivity must svaluate the sfectiveness and contributs to the improvement of risk managament processes.

Determining whathar risk managemant procezses are sffective 5 3 judgment resulting from the internal suditor's azséssment that:

* Organizotional objectives support and align with the urgankzation’s mission;

* Sipnificant rigksarn identified and assessed:

* Approprizte risk responses are selected that afign risks with the organization’s risk eppetite; and _

* Ralevant risk Information Is captured and communicated In n timely manner across the organization, enabling staff, management,
and the board to carry out their responaibiiities.

* Hisk management processas are monltored through ongolng management activities, separate cvalizations, or bath,

iR R G niear s . Ehiaiualis 1=k l""Fh'u ik H'I-.I!I'T'Il] E ||| lﬁ'"
f *.--1-“_.I—J1I* i il endss and (NG O 1: iyt 1 " ﬂ" Iﬂ j

QOVOITRINGE, Opemiinns, 2nd ﬁur‘ IllﬂTE[ﬂUE

rhurmalion svsiens

coulnitln I tha improsarmon! ol
sk mahsgameent processos

During comsulting engapements, Internal suditors must address risk consistent with the engagement’s objectives and be alert to the
exlstence of other significant risks. Internal auditors must incorparate krowledge of risks galned from consuiting engagements Into
thair =valustion ol the arganimtion's risk management protesses,

When assisting management In nﬁnﬁllnhlng'inr'lmmwlng-rﬁh managament processes. imermal puditors must refraln from azsuming
a1ty managenient responibility by sétually menaging rlsks,
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11. Peran internal audit di dalam manajemen risiko

Giving assurance of risks is pam of the Imternal audit Is not allowed to be
Standards, Definition, Cara principles, atc. accountable for risk management.
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11. Peran internal audit di dalam manajemen risiko

Detines the roles Legitimaia intarmal audit roles

that internal audit it Ealfam ek

can and cannot

perform in risk
ianagerment.

I ) g
W ey

il
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11. Peran internal audit di dalam manajemen risiko

Cora internal audit roles in regard to ERM

. Gving assuranca on the risk management procass

. Giving assurance that the nisks are correctly identified
Evaluating risk managemant processes

. Evaluating the reporting of key risks

N5, Reviewing the managament of key nsks
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11. Peran internal audit di dalam manajemen risiko

Legitimaie intermal audit rolas with safepusrnds
1. Eaciltating wentification &
evalustion of risks
2. Coaching mansgamant in
responding to nsks
3. Coordinating ERM activiti=s

=S g gy
W P e gy

4, CorsolidatadTEprting on risks 3

5. Maintaining & develaping the ERM .\
framework W\

6..Championing the establishment of
ERM

7. Deleloping ERM strateay for board
approval
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11. Peran internal audit di dalam manajemen risiko

Roles internsl audit should not undertake
. Setting the risk appetite
- Impaosing risk management processes
. Managemsant assurance on risks

4. Taking decisions on risk responses

. Implementing risk responses
Accountability tor risk management
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11. Peran internal audit di dalam manajemen risiko

Can internal audit rely on internal assurancea over risks?
f.-“'_""-._‘
IA must evaluzste the

ettectivenesz of risk mansgement

procossecil
b 7
g

_,.-én..__

- Ty y
\& eannet rely an intzmal IA gan rely an intermal

assurance aver cliks SIETUISACE Ovel MEkE

i k|

'.-""-_l-""-. .-ﬁ'ﬂ__--'".r g

L = T=c- < g B
& communicotes to Monzagement
and tha Board that the responie
to risks iz unaccoptable!™ i::-’
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5 .

LA rust contribute to the mprovem=nt
of rish managemenl processes!?]




THANK YOU



dilatih.co

CERTIFICATE ¢

OF PARTICIPANT

Mo:
218964/DC/WARAT-DC/VII/ 2024

THIS CERTIFICATE IS AWARDED TO:

Melyani

AS Participant On:
National Webinar "Webinar Aligning Risk Appetite & Tolerance: The Role of
Internal Audit in Strategic Decision-Making”
Through Zoom Meeting which was held on
2024-04-05
With a duration of 90 Minutes (2 JP)

Bandung

2024-04-05 M ARSY RIZKIA



REREALA PENELITWA [ PENTARCULY DT TR A AT

Ip p mE LEMBAGA PENELITIAN DAN PENGABDIAN MASYARAKAT

UNIVERSITAS BINA SARANA INFORMATIKA

e Nl sl e’ == el

Webinar : Aligni

Menimbang

Pertama

Kedua

Ketiga

Tembusan

Alamat : JI. Kramat Raya Mo. 98, Senen, Jakarta Pusat 10450,
Telp, (021) 23231170, Fax (021) 21236158, Ext. 704, 705, e-mail: [ppm@bsi.ac.id

SURAT TUGAS

1401/D.01/L PPM -UBSI/1V/2024

Tentang

ng Risk appetite & tolerance: The Rulesof internal audit in startegic making
decision
Penyelenggara
dilatih.co
5April 2024

1. Bahwa perlu di adakan pelaksanaan kegiatan dalam rangka kepesertaan.
2. Untuk keperluan tersebut, pada butir 1 (satu) di atas, maka perlu dibentuk
kepesertaan.

MEMUTUSKAN

Menugaskan kepada saudara

Mempunyai tugas sbb:
Melaksanakan Tugas yang diberikan dengan penuh rasa tanggung jawab.

Keputusan ini berlaku sgak tanggal ditetapkan, dengan ketentuan apabila
dikemudian hari terdapat kekeliruan akan diubah dan diperbaiki sebagaimana
mestinya.

Jakarta, 1 April 2024
LPPM Universitas Bina Sarana |nformatika
Ketua

-It

Dr. Taufik Baidawi, M.kom

- Ka. LPPM Universitas Bina Sarana Informatika

- Arsip
- Ybs

PSDKU

® BOGOR B KARAWANG m BANDUNG B SUKABUMI  m TASIKMALAYA

B PONTIANAK ® TEGAL

B PURWOKERTO ® YOGYAKARTA ® SURAKARTA



