MANAJEMEN PROYEK SISTEM INFORMASI - 0009

SKS: 3 | Kelas: 19.4B.30

Dosen: 200803711 — Dedi Saputra

Berita Acara Pengajaran

Temu | Ruang Kehadiran Bahan Kajian BAP
a. Project Boundaries b. Inisiasi
2026-04-14 10:00- [P kc. P P kd.
. royek c. Perencanaan Proyek d Mengajar Minggu ke 3 Menjelaskan
3 303- 12:30 Pelaksanaan Proyek e. Pemantauan materi Groun Process Proiect di
P1 Masuk: 10:02:12 - | & Pengendalian Proyek f. Penutupan P . )
ruang kelas offline
12:17:33 Proyek
Manajemen Proyek Sistem Informasi
a. Mengelola Komunikasi Proyek b.
2026-04-21 10:00- | ITTOs Project Communication Mgt c. ) . .
303- 12:30 Dokumen Proyek d. Project Charter Meng:fuar Mlnggu .ke 3.Menj.elaskan
4 . materi komunikasi Project di ruang
P1 Masuk: 10:01:42 - | e. Komponen Project Charter .
kelas offline
12:23:16 (Sederhana)
Manajemen Proyek Sistem Informasi
a. Triangle Proyek b. Tripple
2026-04-28 10:00- | Contraints c. Project Cost Mgt. d. Mengajar Minggu ke 5 Menjelaskan
5 303- 12:30 Tahapan Biaya MP e. Cost materi Project Charter dan
P1 Masuk: 10:01:27 - | Estimation Tools & Techniques f. Manajemen Kualitas dan Biaya di
12:29:44 Cost Control g. Earned Value ruang kelas offline
Management h. Analisa Cost Benefit
a. Relasi Antara HR — Stakeholder b.
2026-05-05 10:00- II;/IengelT(la ;DM ci'Mengjlc;Ia ticas
303- 12:30 emangku fepentingan 0. Sertitikast | o\ Jliahan luring tentang human
6 P1 Masuk: 10:01:35 - Project Manager e. Project resource dan stake holder
allsu. o Management Office (PMO) f.
12:24:31 Organisasi Proyek Manajemen
Proyek Sistem Informasi
2026-05-12 10:00- . ) )
303- 12:30 a. Review Materi pertemuan 1s/d 6 | Pertemuan minggu ke 7 mengulang/
7 ) b. Pemberian soal-soal evaluasi mendalami materi kuliah minggu 1-6
P1 Masuk: 10:06:29 - .
untuk persiapan UTS
12:31:54
303- 2026-05-19 10:00-
8 p1 12:30 uTsS UTS dilaksanakan secara luring
Masuk: 10:00:51 -




Temu | Ruang Kehadiran Bahan Kajian BAP
12:32:12
2026-05-26 10:00- | a. Project Procurement Mengajar minggu ke 9 membahas
303- 12:30 Management b. Project Risk &2 g8 A
9 tentang Procurement & Risk
P1 Masuk: 10:06:00 - | Management
- . . | Management
12:23:04 Manajemen Proyek Sistem Informasi
2026-06-02 10:00- | a. Pengertian PLC b. Pengertian SDLC Meneaiar mineeu ke 10 membahas
303- 12:30 c. Tahapan SDLC Tambahan materi : gal Eet .
10 o . tentang Pengertian PLC, Pengertian
P1 Masuk: 10:06:39 - | SDLC dari artikel jurnal Manajemen
. . SDLC, Tahapan SDLC
12:24:29 Proyek Sistem Informasi
a. Project Time Mgt b. Network
2026-06-09 10:00- Dlagram c. Analisa Jarmgan.KerJa d. . .
. Pengertian PERT e. Pengertian CPM | Perkuliahan luring tentang
303- 12:30 : - ]
11 f. Pendekatan Jaringan Kerja g. memahami dan membuat Network
P1 Masuk: 10:01:09 - .
Aturan Penyusunan Network h. Diagram
12:31:51 Perbandingan Jaringan PDM & ADM
Manajemen Proyek Sistem Informasi
2026-06-23 10:00- i i
303 12:30 a. Project Scope Mgt b. WBS c. Gantt Perkul|ah.jan.M|nggu ke 1?
- : . mempelajari tentang Project Scope
13 Chart d. Microsoft Proyek i
P1 Masuk: 10:01:39 - . . . | Mgt, WBS, Gantt Chart, Microsoft
Manajemen Proyek Sistem Informasi
12:32:34 Proyek
2026-06-30 10:00- | a. Pengertian PLC b. Pengertian SDLC
14 303- 12:30 c. Tahapan SDLC Tambahan materi: | Perkuliahan tatap muka membahas
P1 Masuk: 12:33:49 - | SDLC dari artikel jurnal Manajemen | tentang Project Manageman Plan
12:33:06 Proyek Sistem Informasi
2026-07-07 10:00-
303- 12:30 . ) . . )
15 Review Materi 9-14, Kuis perkuiahan secara luring
P1 Masuk: 10:38:48 -
12:21:49
2026-07-14 10:00-
303- 12:30
16 UAS UAS dilaksanakan secara luring
P1 Masuk: 10:38:48 -

12:21:49

BAP Kelas Pengganti




2026-06-18 | a. Kententuan Network Planning b. Menyusun Diagram
Dedi 10:00-12:30 | Jaringan Kerja c. Kalkulasi Waktu Kegiatan CPM d. Rumus
302 | Masuk: Diagram Network e. Perhitungan Maju f. Perhitungan Libur Nasional
Saputra 10:02:10 - Mundur g. Float dan Lintasan Kritis
12:30:28 Manajemen Proyek Sistem Informasi
Presensi Kehadiran
1 19241458 | CUNIA ENJELA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 16
2 | 19241463 | ROSA PALENTIRA 111 (0 (0 |1 |2 (2 (12 |0 |O (2 |1 |O |1 (11
APRIANSYAH YOGA
3 |19241503 PRATAMA 111 (2 (0O |0 |1 |O (O |1 ]|O |O |2 (O |1 |7
4 | 19241516 | YESI MARSELA 1 1 1 1 1 1 1 1 1 1 1 0 1 1 15
5 |19241542 | RUSNI 111 (0 (12 |0 (2 (2 (2 1 |1 (2 |1 |1 |1 (14
6 |19241627 | ALIFIAH JULIANTI 1 1 1 1 1|0 1|0 (0O |0 |O (O[O |O |O (7
7 |19241649 | ITALIA 111 (0 (2 |1 |1 (212 (2 |1 |1 |1 (21 (1 |1 |14
ALEXHANDRA DEA
8 |19241661 ALFANI 1)1 (2 (2 1)1 1 (0 (2 |1 |1 |1 (1 |0 |1 |13
9 |19241674 | OKTAVIANUS 1111110 |0 |2 (O (O (O |O |O |O |O |1 |7
10| 19241725 | VALENTINUS YOGA 111 (1 (1 |0 |1 |0 |1 1 1 1 1 1 1 |14




# Nim Nama 10(11|12|13 (14| 15|16 | Total
NADHIF MUKTI

11 (19241734 |\ o 10111 1|1 |1 |1 |1 |16

12 | 19241738 | GABBY APRILLIA O |1 (1 (21 |1 |1 |1 |15
GOREGORIUS EGI

13 | 19241774 | ;oo 111111 |1 |1 |1 |16

14 | 19241775 | MICHAEL PHOENIX 11110 |0 |0 |0 |1 |9
FIKRY AKMALUDIN

1519241833 |\ v 110 (|1 1 |1 |1 |1 |14

16 | 19241862 | LULU AULIA 0 |0 (1 (1|0 |0 |O |9
DAFFA RYANDRA

17 19241881 | ooy 111 1)1 |1 |1 |1 |14

18 | 19241885 | SELIYA MARGINA 111 1 |1 |1 |1 |1 [12
ALDHONI PUTRA

19 19241893 | | o 1o 101 11 |1 |1 |1 [12
NURUL HIDAYAH DWI

20 | 19241913 | L D AT O |1 (1 (21 |1 |1 |1 |15

21| 19241928 | HIZKIA KEVIN JOSUA 110 (1 |1 |1 |1 |1 |15
MUHAMMAD

22 19241936 | |\ oLl O |0 (1 (1 |1 |0 |1 |11

23 [ 19241955 | ASTARINA ASTERI 110 (1 |1 |1 |1 |1 |13

24 | 19241967 | FAHRIZA 101111 |1 |1 |1 |15

25 [ 19241982 | LUCKY NUGROHO 0 |1 |0 [0 [0 |0 |16




# Nim Nama 10(11 (12|13 |14|15|16 | Total
26 | 19242001 | ZAHRAH 1 1 1 1 1 1 1 15
27 | 19242004 | KRESENSIA YOLANDA 1 0 1 1 0 0 1 12
28 | 19242007 | 31 HMAE 1 {1 (1|1 |1 |0 |1 |12
29119242024 | IRMINA ADVENSIA 1 1 1 1 1 1 1 15
30 | 19242027 | PAKOMIUS YORDAN 0 0 0 0 0 0 0|0
31 | 19242032 E”EUNHD/;'\:'\Q’SEAWAN 1 {1 |o|o|o |o |0 |7
32| 19242035 | MEIKI ADRIANTO 0 0 0 0 0 0 0 6
33| 19242151 | Do A NURRAMA 110 |o |o |1 |o |1 |10
34| 19242217 | ALBERTUS 0 1 0 0 0 0 0 |8
3519242219 | LUQMAN NURHAKIM 0 0 0 0 0 0 1 4
36 | 19242332 | PASKALIA CELINE 0 0 0 0 0 0 1 6
37 119242349 | NUR TRIASYA IRVI 1 0 1 0 1 0 1 10
38 | 19242366 | DIAN KRISTIAN 0 0 0 0 0 0 0 1
39| 19242429 | HERMANTO 0 0 0 0 0 0 1 6
40 | 19242460 | ANJELI WULANDARI 0 0 0 0 0 0 0 2




41 | 19242471 | MARTINA EPA 111 (2 (12 1|1 1 (2 (21 |1 |0 |O (1 |O |1 |12

Total Kehadiran Harian 3532302623 (38(29(25(21(24|24|25|18|33|-

Penilaian

1 |19241458 | CUNIA ENJELA 100 100 42 46 C
2 19241463 ROSA PALENTIRA 67 90 32 30 D
3 19241503 APRIANSYAH YOGA PRATAMA 42 10 46 100 D
4 19241516 YESI MARSELA 92 100 44 34 C
5 19241542 RUSNI 58 100 62 82 B
6 19241627 ALIFIAH JULIANTI 50 70 32 0 E
7 19241649 ITALIA 83 100 32 36 C
8 19241661 ALEXHANDRA DEA ALFANI 83 95 54 36 C
9 19241674 OKTAVIANUS 42 10 60 66 D
10 | 19241725 VALENTINUS YOGA 83 100 50 68 B
11 | 19241734 NADHIF MUKTI YAMRI 100 100 54 56 B
12 | 19241738 GABBY APRILLIA 92 100 42 46 C




# Nim Nama Presensi | Tugas | UTS | UAS | Grade Akhir
13 | 19241774 | GOREGORIUS EGI PURWOKO 100 100 30 |64

14 | 19241775 | MICHAEL PHOENIX 58 80 34 100

15 | 19241833 | FIKRY AKMALUDIN ZACKY 83 95 56 [100 |A
16 | 19241862 | LULU AULIA 67 88 42 |0 D
17 |19241881 | DAFFA RYANDRA PUTRA 83 100 40 |32

18 |19241885 | SELIYA MARGINA 100 100 42 |48

19 |19241893 | ALDHONI PUTRA LIYANTO 100 100 44 44

20 [19241913 | NURUL HIDAYAH DWI RAMADANIATI 92 100 58 (42

21 [19241928 | HIZKIA KEVIN JOSUA 92 96 48 |42

22 (19241936 | MUHAMMAD MAFTUH FARHAN 67 85 44 |34 D
23 [19241955 | ASTARINA ASTERI 75 90 46 | 100

24 [19241967 | FAHRIZA 92 100 34 (36

25 [19241982 | LUCKY NUGROHO 42 10 0 28

26 | 19242001 | ZAHRAH 92 100 46 |100 |A
27 [19242004 | KRESENSIA YOLANDA 83 100 38 |44

28 (19242007 | SITI CAMALIA NADIROH ANSYARI 75 90 34 |44 D




29 | 19242024 | IRMINA ADVENSIA 92 100 56 44
30 | 19242027 | PAKOMIUS YORDAN 0 0 0 0
31 | 19242032 | MUHAMMAD HENDRA GUNAWAN 58 70 0 0
32 | 19242035 | MEIKI ADRIANTO 42 10 42 0
33 | 19242151 | DESTIA NURRAHMA DEWI 58 70 50 100
34 |19242217 | ALBERTUS 58 70 36 |0
35 | 19242219 | LUGMAN NURHAKIM 17 0 46 26
36 | 19242332 | PASKALIA CELINE 33 10 58 56
37 | 19242349 | NUR TRIASYA IRVI 58 90 34 |66
38 | 19242366 | DIAN KRISTIAN 0 0 18 |0
39 |19242429 | HERMANTO 33 0 32 |40
40 | 19242460 | ANJELI WULANDARI 8 0 24 |0
41 | 19242471 | MARTINA EPA 75 100 50 |46




