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Project Management Information System Design is the result of the development of
computer application technology which will be expected to help and facilitate the
company's operational activities in project management. In this case the problem
that occurred at PT. Madani Creative Technology is already in possession of project
management but still uses Microsoft Excel and company diaries, which still often
results in delays in project work and miss communication because the projects being
undertaken are not well managed. The research method used in this study uses the
waterfall software development method. This website design starts from making
program design in the form of Entity Relationship Diagram with seven supporting
tables, along with Logical Record Structures, Navigation Structure consisting of
Administrators, Managers, Employees and Accounting, to program testing which is
carried out to adjust the application whether it is easy to use or not and to check
whether the system runs according to orders or not based on preferences and
respondents. The making of this program uses Dreamweaver CS3 as a text editor,
XAMPP Version 7 as a local server and PHPMyAdmin. With this website it is
expected to provide convenience to PT. Madani Kreatif Technology in project
management or project management so that in every project work can be managed
properly and on time.
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